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Who decides whether a watch is authentic?

Independent seller Brand-certified pre-owned program

Authenticated by an independent expert Authenticated by the brand

Seller’s warranty Brand-backed warranty

Lower price Higher price
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The 
authentication 
problem
Convincing counterfeits
“Superfakes” imitate details buyers associate with 
authenticity.

Mixed components
“Frankenwatches” combine parts from different watches—
raising questions about originality and disclosure.

Uncertainty has a price
When buyers cannot distinguish genuine watches from 
misrepresented ones, they may offer less—or walk away.
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Research 
question and 

evidence

Research question
How do authentication strategies build trust—and 
reshape control over luxury watch resale markets?

Evidence
43 semi-structured interviews conducted in 2022–2025 
with watch brands, resale actors, authentication 
providers, enforcement stakeholders, and 
policymakers.

Approach
Qualitative interview evidence combined with legal 
analysis to examine how authentication works in 
practice.
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The legal 
boundary 
after sale

The rule: trademark exhaustion
Once goods are placed on the market in the EEA by 
the trademark owner or with its consent, trademark 
rights generally cannot be used to prevent their resale.

The limit
The owner may still oppose resale for legitimate 
reasons—e.g., where the goods has been changed or 
impaired.

The practical gap
Being entitled to resell a watch does not give a seller 
access to brand-backed authentication.

(Article 15, EU Trade Mark Regulation)
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Certified
pre-owned 
programs

Reassurance for buyers
Brand-backed authentication, inspection, and 
warranty reduce uncertainty about a pre-owned 
watch.

Greater influence for brands
Brands set certification standards and determine 
which sellers participate in their programs.

A competitive tension
Independent sellers may face pressure to demonstrate 
comparable credibility without access to the brand’s 
certification.
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Digital 
certificates

A record that travels with the watch
A digital certificate can document origin, servicing, and 
transfers between owners.

A reliable link to the physical object
How do we know the certificate still corresponds to 
this watch—and its current components?

Usable beyond one platform
Can the next owner access, verify, and transfer the 
certificate through another seller or system?
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Certificate 
transfer and 
resale access
A hypothetical resale
A genuine watch changes hands, but its digital 
certificate cannot be transferred to the buyer.

The watch remains genuine.
The buyer loses access to a recognised source of 
assurance.

What happens next?
Does the buyer seek another expert, offer less, or 
abandon the purchase?
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Design choices 
for trustworthy 

resale

Records that travel
Allow owners to transfer and verify certificates across 
resale platforms.

Clear rules for restrictions
Explain why a certificate is blocked or withdrawn, and 
provide a way to challenge errors.

Room for independent expertise
Enable qualified repairers and authenticators to 
contribute traceable records without implying brand 
endorsement.
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Takeaways

Authentication builds 
trust and enables resale.

Authentication also gives 
brand/IP owners power 

over the market.

System design should 
protect both trust and 

legitimate resale.



Open floor for questions and discussion.



Upcoming webinar

“AI and the Patent System: 
Disruption or Diagnosis?”

Date: 6th October, at 16:00 CEST

Sign up and follow us for more 
info!

https://www.4ipcouncil.com

THANK YOU!
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